OFFICIAL NOTICE

The Des Moines County Board of Supervisors will hold a regular session on Tuesday,
April 3™ 2012 at 9:00 A.M. in the public meeting room at the Des Moines County Courthouse.

8:30 AM -Work Session: Supervisors/IT Director re: IT Office Restructure Discussion

TENTATIVE AGENDA:

Pledge of Allegiance

Changes to Tentative Agenda

Meet with Department Heads/Elected Officials
Correspondence

Public Input - Session #1

Discussion/Vote:

Accounts Payable Claims

Public Hearing — IDOT Budget and Five Year Program
Approval of IDOT Budget and Five Year Program
Proclamation Recognizing Community Emergency Response Team
Request to Suspend Real Estate Taxes

Years of Service Awards

Personnel Actions:

1. Correctional Center (3)

H. Acceptance of Cost Allocation Plan FY 2011

l. Approval of Minutes for Board Meeting on March 27", 2012
Other Business

Future Agenda Items

Committee Reports

Public Input - Session #2

Adjournment
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Work Session:
10:00 AM - Supervisors/CWA Representatives regarding Personnel Issue
This meeting will be closed pursuant to lowa Code 21.5, paragraph 1, subsection i



