December 18t 2018

The Des Moines County Board of Supervisors met in regular session at the Court House in Burlington at 9
AM on Tuesday, December 18t, 2018 with Chairman Jim Cary and Member Bob Beck present. Vice-Chair Tom
Broeker was absent.

Unless otherwise noted, all motions passed unanimously.

Meet with Department Heads: Sheriff Mike Johnstone was thankful for the nice weather and everything
was calm over the weekend. Maintenance Supervisor Rodney Bliesener reported water damage in the basement
over the weekend. They are in the process of cleaning up and drying out items. County Recorder Lisa Schreiner
stated her office is busy. They are preparing to send out the aperture cards to be digitized and working on the
conversion from Papervision to Tyler Content Manager (TCM). County Attorney-elect Lisa Schaefer reported she
is wrapping up her private practice this week and taking a few days off before starting new position. Jail
Administrator Doug Ervine reported the jail population is 74. A few inmates will be transported today. Ervine is
working with Maintenance on the new jail control board. CDS Director Ken Hyndman stated the Region was
awarded technical assistance for the Individual Placement & Support Employment Program. The Federal level will
train the region on how to help people with mental illness get jobs, training and support employment. This program
is provided through a grant and this region was one of two awarded in the state. 1T Director Colin Gerst stated his
office has been busy. Public Health Administrator Christa Poggemiller reported her office has been busy.
Conservation Director Chris Lee reported Big Hollow campsites for Memorial Day 2019 are sold out. County
Engineer Brian Carter stated crews are trying to do some blading. He said he has not received official notice but his
office applied for a grant for lowa City Road and reported they may have received a portion of the grant. Itisa
safety related grant and will allow for wider pavement and rumble strips to be added to the project. Assistant Land
Use Administrator Jarred Lassiter stated his office was busy with land use issues and questions. County Attorney
Amy Beavers stated this is her last board meeting and she was pleased to have had the privilege of working with
some amazing people over the years. She felt honored to work with the Public and thanked everyone. Others
present were: Safety Director Angie Vaughan, Lieutenant Brett Grimshaw and Detective Kevin Glendening.

Public Input Session #1: Kent Selters, 1454 Penn Rd., Wever, IA had comments and concerns regarding
possible Des Moines County jail expansion and privatization of departments. Sherry Kaestner, Des Moines County
News reporter, introduced Laurie Cochran. Sherry is retiring, and Lori will be taking her place. Everyone
congratulated Sherry and welcomed Laurie.

Accounts Payable Claim in the amount of $995,184.70 was presented. Beck motioned to approve and
seconded by Cary.

Payroll Reimbursement Claims in the amount of $2,398.91 and Non-Cash Taxable in the amount of $81.57
was presented. Beck motioned to approve and seconded by Cary.

AFSCME contract proposal was presented by Amber Moats. Chairman Cary received the proposal. Cary
stated the Board is required to respond in two weeks, however due to the holidays the Board requested an extension
to January 8. Moats accepted the request and asked they contact her when they are ready to meet for negotiations.

Appointment to the Veterans Affairs Commission. Marilyn Box requested reappointment for another term.
Beck motioned to approve, and Cary seconded.

Canvass Danville School Special Election held on December 11, 2018. The election results for Public
Measure A — General Obligation Bonds not exceeding $8,900,000 are as follows:

YES — 442 63.29% approval
NO - 257 36.71%

Measure passed. Beck motioned to approve the results and seconded by Cary.

Personnel Actions: County Auditor — Chandra Bliesener, Real Estate Clerk I. Six-month step increase.



New rate $31,421.23 yr., effective 1/2/2019. Beck motioned to approve and seconded by Cary. County Attorney —
Rob Bixler, Investigator. Resignation effective 12/28/2018. Jeremiah Geffe, Assistant County Attorney.
Resignation effective 12/26/2018. Beck motioned to approve both actions and seconded by Cary. Conservation —
Erik Murry, Natural Resource Manager. New hire, new rate $19.89 hr., effective 1/7/2019. Beck motioned to
approve and seconded by Cary.

Reports received and filed in the Auditor’s Office: Clerk’s Report of Fees Collected, November 2018,
Sheriff’s Monthly Report, November 2018, Jail Stats, October 2018

Beck motioned to approve minutes for the Board meeting held on December 11, 2018. Seconded by Cary.

Other Business. Tim Svoboda with Harmony Bible Church stated they had a new lease agreement for
Department of Human Services (DHS) to be reviewed by the Board of Supervisors. The new lease agreement will
be added to the January 2" agenda. There will be no meeting on Tuesday, December 25,

Committee reports. Cary attended several committee meetings: a RUSS meeting, he stated they are doing
well. South lowa Area Juvenile Detention Agency, Des Moines County is paying out more than at this time last
year and Cary was elected Board Chairman at the last meeting. South lowa Crime Commission, Cary was elected
Chair of this commission. Department of Corrections — 8 Judicial District meeting, they are doing well.

Meeting was adjourned at 9:43 AM.
Two work sessions were held after the Board meeting.

The first work session was with the Board of Supervisors and County Sheriff to discuss Employment
Incentives. Also present was Investigator Kevin Glendening and Lieutenant Brett Grimshaw. They stated with
Chief Deputy Jeff White’s retirement current staff positions will be promoted and will leave two openings — one
School Resource Officer (SRO) and a new deputy to be hired. Next fiscal year the Danville and Mediapolis School
Officer positions will be fully funded. They discussed an Incentive package for hiring an already certified officer
who has completed academy training. They would like to offer $5,000 to pay off a signed 5-year contract from the
applicant officer’s previous employer. This would save money compared to training a new hire. Estimated cost to
train a new hire is around $34,000. Hiring an already trained law enforcement officer will reduce training time and
be able to get the officer on the streets quicker. The City of Burlington is currently offering a $5,000 incentive.
Depending on experience level, they can move up higher on step increases. They stated it is becoming difficult to
get good certified people.

The second work session the Board of Supervisors and County Engineer took a road tour.

This Board meeting is recorded and kept on file for two years. The meeting minutes and audio are posted
on the county’s website www.dmcounty.com

Approved January 2, 2019
Jim Cary, Chairman
Attest: Terri Johnson, Auditor
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